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[bookmark: _Toc53073587]
 Background of Woolworth
Woolworth’s is a chain of grocery stores and a chain of supermarkets founded in Australia in 1924. It is legally owned by the Woolworth Group. It is accountable for eighty-percent Australian markets (Woolworth Group).
It has encountered a number of problems and the need for an exquisite strategy to ensure business growth and success as well as maintain an edge over its competitors and dominate the clientele base in Australia and the world at large.
The key areas that are proving to be a problem to Woolworth is in the company website and the relationships of the company with external society, it includes mainly the suppliers, shareholders and the consumer of their products. 
[bookmark: _Toc53073588]Chapter 1. Strategies to be incorporated by Woolworths
[bookmark: _Toc53073589]1.1 Sustainability Strategy
Woolworth should incorporate the Sustainability strategy; this is because sustainability in firms is the emerging trend with a sixty-two percentile of the executive and managerial teams advise to incorporate. This is because it comes with a wide array of benefits for the company. It has proved its effectiveness as it ensures the organization maintains the business objectives and ensures projected targets are hit. The sustainability approach creates value for organizations by considering the social, economic, and ecological environments in its operations, this ensures business continuity and often leads to organizations outliving their initial product's life cycles in a failing economy. It is estimated by twenty-two percent of strategic managers that this approach is the future in business (Haanaas, 2016).


[bookmark: _Toc53073590]1.2 The Analysis of Sustainability Strategy 
The strong suits are the revenue generators of every organization and the reason that makes the organization successful is the deep concrete connection with its strong suits with the relevant and reliable current-oriented and future-oriented opportunities arising and the swift adaptation and flexibility to the unpredictable worries that may affect the economy.
A drift in a company’s outside environment, its inner capacities and its resourcefulness are more probable as opposed to the reliance of its key focus on the extraneous markets for a more secured foundation as the longtermly strategic approach. This ensures continuity and out-living of the initial product and its life cycles (Helfat & Lieberman, 2002).
[bookmark: _Toc53073591]1.3 The Strategic Relevance of the Sustainability Theory
The organization needs to factor into consideration both the internal environments and external environments. The emphasis should primarily focus on the capabilities and the resources in an organization’s strategic approach, this was made popular and has urged; the capacity of an organization were the determining factors required to overpower any unfortunate turn of events that the organizations may face giving them an edge over its competitors. The organization’s resources facilitate for this capability ((Helfat & Lieberman, 2002).
[bookmark: _Toc53073592]Competitive Edge
 	An organization’s competitive advantage relies on the following;
· Relevance of the organization’s resourcefulness and capabilities facilitating for the growth and building of value towards the customers in the company’s long-term success in the prevalent markets.
· The Scarcity of capabilities and resources are needed in the rival organization to have an advantage over them and bequeath larger shares of the preexistent markets
[bookmark: _Toc53073593]Competitive Advantage of Sustenance Strategy
To ensure business success and continuity in the long run for an organization, the maintenance of the competitive edge is required as time has proved, newer innovations and better improved methods prevail, it is only a matter of when. To ensure the company maintains this edge, organizations are required to oblate; enduringness of their services and products to the customers ensures dominance over the prevailing markets and an inhibition of the limited transfer of the resources and capabilities to other organizations to encompass the levels of confidentiality thereby averting any imitations and erosion and enjoy a monopolistic edge on the markets that prevailing. (Helfat & Lieberman, 2002).
[bookmark: _Toc53073594][bookmark: _Toc52465798]Chapter 2. Amazon Company Inc.
[bookmark: _Toc52465799]The Amazon Company Inc. is a multibillion-dollar corporation that was founded by Jeff Bezos in 1994. This multi-billion company deals with Information and Technology mainly in; cloud computing; e-commerce, artificial intelligence and digital streaming. It has proved its impact and influence all around the globe both economically and financially (Amazon Inc.).
 Amazon Company Inc. has slowed down on growth mostly in the e-commerce sector due to failure in coping with the economy. The global operations of Amazon were also not doing well and it showed a decrease in the growth of six percent from a staggering twenty percent to fifteen percent.  Amazon company Inc. also faced stiff competition leading to sharing its market and consumer base leading to a lowered profit margin. Government interference also took a toll in the factors leading to slowed growth rates at Amazon Company Inc (Gaus, 2019). 
[bookmark: _Toc53073595]2.1 Amazon Problems
[bookmark: _Toc52465776][bookmark: _Toc53073596][bookmark: _Toc52465800]Expansion Problems
Amazon Company Inc. has faced a challenge due to its vast growth across the globe. It has failed to adapt and overcome the hurdles that come with expansion to wide markets. The failure of product diversification and services and failure to scale up in its operations will lead to vulnerability and failure of delivery to its consumers.
[bookmark: _Toc52465778][bookmark: _Toc53073597]Economic Problems
The performance of Amazon Company Inc. has been seen to go on a horizontal steep as compared to previous years in the revenues earned for the quarters. This can be attributed to the local and economic conditions that are a nuance to its consistency
[bookmark: _Toc52465780][bookmark: _Toc53073598]Foreign Currency Problems
Foreign Currency limitations and factors are highly unstable and static, they result in a change of pricing, especially because the forex bureau’s value of currency keeps changing. This has led to lower pricing and affected the capital portfolio of Amazon Company Inc.
[bookmark: _Toc52465781][bookmark: _Toc53073599]Cultural and Language Diversity
[bookmark: _Toc52465805]Language and Cultural diversity challenges across international markets has led to cases of harassments and morality due to the cultural differences. The arising issues on top of lack of local language knowledge has led to the confusion as what some cultures deem moral, another culture deems immoral.
[bookmark: _Toc53073600]Global market expansion
The Amazon Company Inc. with an existing global marketing experience needs to be more connected to other parts of the world and ensure their involvement to the different diversity and cultural differences incorporated the products as well as considerate pricing due to the economic conditions of these other countries especially in Africa and Asia. Product designs can be customized or incorporated to accommodate the potential untapped market for an Amazon Company Inc. product experience.
[bookmark: _Toc53073601]Chapter 3. The key strengths of Woolworth
A large market share on the foods and groceries. Woolworths has a thirty-two-point nine percent on the Australian markets, a thirty-four billion dollars of the total market sales. The revenue from this can facilitate for allocation of the funding needed to support the Sustainability Strategy (Helfat & Lieberman, 2002).
Nonexistence of directly threatening direct competitors: This is because Woolworth’s deals with diverse products and a loyal consumer base of the food and groceries. Amazon’s potential threat on Woolworth is mostly on the other online products.
Above average brand reputation which is vast and its popularity on its initial product globally have led to a net worth valued ten point eight billion dollars.
[bookmark: _Toc53073602]Strategic Development 
For copious strategic development, the key focus should target the excessive strong suits, any points and areas that are not relevant; essential strong suits and major areas of weakness. The strategy emphasizes on the weak areas in the organization and finds adequate solutions to overpower them if possible. 
essential strong suits should be capitalized upon to give reliable results and exploit the available markets.  They should mostly cover on the zones of weakness if there is a scarcity of the solutions needed to be ascertained. The vital strategic areas include the excessive strong suits maintenance.
The benefits of using the Sustainability strategy are numerous, and some of the benefits include: 
· Improvement in the organization's reputation and brand name which leads to gradual value growth for the organization in the long run.
· The provision of product innovation and adaptation of trends is easily facilitated.
· Management of risk and business continuity. 
· Healthy relations in the internal and external environments of the organization.
The approach is the edge for unpredictable markets by ensuring the organization's longevity despite the economic conditions. This is because it mostly focuses on the organization's relations from all the scopes internally and externally. The Sustainability Strategy ensures the organization is transparent enough to ensure: 
· employee satisfaction which leads to lower turnover rates 
· shareholder relations are strengthened, ensuring the capital and equity are retained. 
· The suppliers and consumers of the services or products are also satisfied with the organization, creating healthy relations and loyalty. 
· All these contribute to the organization's longevity in the long run and ensures ultimate satisfaction both in the organization and society.
· When incorporated, the strategy will end a majority of problems and issues arising in the Woolworth chains in Australia and around the globe.
[bookmark: _Toc53073603]3.1 Problems solved by the Sustainability Strategy 
The problems that would be easily solved by Woolworth’s implementation of the Sustainability Strategy are numerous and would end a majority of their issues. These include:
· Improving Woolworth’s brand name and reputation which will ensure the value of Woolworth is built and will also gain a vast majority of the market share.
· Improve on consumer satisfaction and create consumer loyalty due to quality of products and their durability and the favourable pricing.
· Create healthy relations between the worried shareholders due to the performance of Woolworth and the preexisting competitors who are dominating the markets.
· Improved relations with the Suppliers and especially on the payment of supplies, this impacts the revenues of Woolworth and is mutually beneficial in that; 
· It will lead to a more favorable and discounted prices on the supplies. The retention of revenue will increase the company’s equity and this will reflect a performance improvement on the stock markets.
· Improvement on the customer relations and build vast clientele basis due to favourable pricing that leads to customer satisfaction and ensures they see the value of the money on the products purchased from Woolworth. The lowered prices from the suppliers and a price adjustment from Woolworth will facilitate for this.
[bookmark: _Toc53073604]Chapter 4. Digital Theory
The current integration of Information Technology in the various scopes of our lives has led to a profusion of the digital services and products. To ensure the survival from long term competition, these oblations keep up with the constant emerging trends in the technological development world as well as adaptation from a business point of view. The Managerial teams have to maintain focus on the design and evolution of revenue mechanisms to ascertain the viability of their oblations. 
As stated, practicality is impacted by income mechanisms. The income mechanisms depict capture of value. They help determine the extent and capability of business profitability. They are designed to ensure the customers are retained and potential ones are attracted to the company. It also leverages the consumer base and the ensure companies are viable. The managerial team have the authority to overlook and monitor the income mechanisms to ensure the implementations of various features as they need to fit the business environments and relevant to the goals and targets of the company.
Thus, the income mechanisms need to be aligned to ensure the organization’s practicality. The income mechanisms are influenced by constraints hence the direct managerial decision making (Aubin et al, 2011). Income mechanism as the variable, it can evolve in an unpredictable way ensuring the constraints are also considered. However, the income mechanisms are also indirectly influenced by the types of digital oblation and the degree of evolution.
The importance of the digital oblation types is that the income mechanism cannot be examined meaningfully with no corresponding service or product. This is underlying with the extant that states that the income mechanisms are incessantly linked to the products and services (Hedman and Kalling 2003)
Osterwalder, 2004 His analysis revealed the impact of digital oblations directly affect the relevant constrains for the design of income mechanism. Furthermore, the analysis shows the organization’s degree of evolution is vital to the model’s theory as it disclosed the constrains that are beneficial have to be linked to time for ample business income. In context, time is an essential component for the level of degree of evolution in the business. 
[bookmark: _Toc53073605]4.1 Website Essential System Management
Woolworth should primarily focus the sale of their products from their official website to ensure convenience to the clients and discount on shipping fees due to the shipping hustle on their products. This would also be cost effective and ensure retaining revenue and increase the profit margins by significant amounts.
[bookmark: _Toc52386552]The website would need to own updated firmware that was secure enough for clients and maintain their database details confidential. Their systems need to be fully functional to analyze issues of customer satisfaction of both the products and the websites’ easy usability graphical interface to ensure customers are retained and satisfied (Laudon, 2011).
[bookmark: _Toc53073606]Benefits of Website Essential Management.
The benefits enjoyed by the effectiveness of the management systems include the following:
· Woolworth’s online ordering system would become more user-friendly. This would ensure simplicity and easy understanding and less use of complicated technical jargons that would ensure a smooth experience for the consumer.
· The website would be easy to understand and reduce the risks of consumer and staff interactions. However, due to the probability consumer employee interactions occurrence, it would be wise to ensure all the employees are properly trained so ensure they are efficient and reliable in aiding the consumers to improve on the customer experience as well as build a wool worthy brand reputation.
· Woolworth’s economies of scale due to the Woolworth investment on the online platform’s essential website management to forge Customer Relation Management and Information and Technology. Implementation of these skills and know how would expand its market base over the future years.
· The Localization of Woolworth all around the globe would facilitate its operations on many foreign countries which has the capability of making it the largest localized online global market platform. 
[bookmark: _Toc53073607]4.2 Other Solutions for Woolworth
[bookmark: _Toc53073608]Product Pricing
The prices of products seem to be relatively high and some potential consumers have started questioning the value of their money on the products.  Amazon seem to offer the similar features and function and go for a relatively effective pricing. Price adjustments to facilitate for this and a focus on the product to ensure they are of higher quality than their competitors would improve the company’s brand, name, reputation and ensure capitalization on the market share.
[bookmark: _Toc53073609]Product Innovation
Woolworth needs to improve more on relevant product innovations and designs to customize according to customer requirements would ensure business success and continuity in the long run. This would also guarantee uniqueness and capture a variety of clients. 
[bookmark: _Toc53073610]Managerial Decision Making
Ample and precise decisions should be made to accommodate for flexibility in the company as well as ensure the company is adaptable to change.
[bookmark: _Toc52386556][bookmark: _Toc53073611]Global market expansion
The Woolworth’s existing global marketing experience needs to be more connected to other parts of the world and ensure their involvement to the different diversity and cultural differences incorporated the products as well as considerate pricing due to the economic conditions of these other countries especially in Africa and Asia. Product designs can be customized or incorporated to accommodate the potential untapped market for a wool worthy product experience.
[bookmark: _Toc53073612]Social Media as a Tool for Effective communication
Use of social media platforms to further market their products as the advertising on their products is not enough, they essentially rely on their brand name and to maintain its relevance in the industry. This may lead to an improvement on the company’s growth in the long run. The company would however need to ensure the response and content of the product to be relevant and frequently checked upon.
[bookmark: _Toc52465804][bookmark: _Toc53073613]Building a Community of Users 
This is the best marketing strategy Woolworth Company Inc. used to capture the users to ensure diplomatic and healthy relations with the brand. This would give a competitive edge to Amazon Company Inc. as the regular business strategy used makes the consumer want to join the community (Patel, 2020). Woolworth Company Inc. needs to be more connected to the community and consider their views and suggestions that may lead to increased growth in the company and remain active and profiting in the long run. 
[bookmark: _Toc53073614]Chapter 5. Woolworth Financials
[bookmark: _Toc53073615]5.1 Revenue Projections
Currently, the Corona Virus disease has impacted all economies on a global scale. The projections of Woolworth were shown to be around three hundred and twenty-one billion dollars in revenue. These projections were made prior to the consideration of the Covid – 19 pandemics. The highly projected revenues from Woolworth seem unlikely to hit, as they anticipated a drop of 4 billion dollars loss. Its performance would not be heavily affected and their main revenue would be towards donations to help heal the world first, as consumers need to be alive for business continuity (Reuters, 2020).
However, the corona virus pandemic seems to be beneficial to the business in as much as it affects day to day life. To ensure self-quarantine and social distancing precautionary measures imposed by the government, the consumers have taken the online platforms by storm, it might be the only economic industry that is reaping massive revenue since the Corona Pandemic (Palmer, 2020).
[bookmark: _Toc53073616]Chapter 6. Woolworth Strategy: Implementation Budget
[bookmark: _Toc53073617]6.1 stainability and Website Strategy budget
 	The budget is primarily a tool which organizations transforms the strategy into action. The lack of linking the company to a strategy budget, the strategy implementation will tend to fail in most cases. Most organizations use a guessing game to determine the budget to use, by performing a top to bottom pass to budget holders who can have a scape goat to missing the organization numbers (Johnson and Kaplan, 1987).
	A good budget and bad budget make up for the difference in the rate of success. A bad budget incorporates only the cost and revenue. However, the performance management is all about ensuring the activities are followed up on and the budget incorporate to facilitate for the management of overseeing the strategy implementation (Yvanovich, 2017).
[bookmark: _Toc53073618]6.2 stainability and Website Strategy budget
[bookmark: _Toc53073619]    Figure 1.
 	The budgetary requirements for implementation of the Sustainability as well as the Digital Business Theory as illustrated below using the Kaplan guidelines.

[bookmark: _Toc53073620]Figure 2.
The budgetary requirements for implementation of the managers and other employees involved in the overlooking the performance by the Strategy Panel.
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Woolworth Strategic Budget 

Sustainability Strategy	Category 2	2.5	Webdesign and Management	Category 2	4.4000000000000004	AMOUNT IN MILLONS




Amount in thousands dollars

Revenues	Other expenses	200	


